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Manoj Arora

Coming out of your comfort zone is 
tough in the beginning, chaotic in the 
middle, and awesome in the end...
because in the end, it shows you a 
whole new world !!

10
JUN Volunteer & Sponsor Night

18
Jun AGM

01

May Membership renewals!

15
Oct

Nipper Preliminary Swim 
Assessment @Splashdown 

8
Oct Youth SRC starts

8
Oct Nipper Age Manager Workshop

Keep up to date with what’s happening at the 
club! Don’t forget to check the Club Facebook 
page or the Torquay SLSC Website for events 
and updates in case there’s any changes or new 
items that pop up!

Important Dates
Upcoming Events

29

OCT Halloween Party

27

OCT TSLSC Foundation Golf Day
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Want your photo or artwork on the cover 
of Surf Sun & Sand? Email your graphics 
through to marketing.tslsc@gmail.com

Remember the artworks have to be original 
and belong to you. We also need them in a 
format suitable to be blown up to A4. 

We’ll feature your name as the creator and/
or photographer and include your contact 
details so that people can reach out to you.



FABULOUS
SPONSORS
P l a t i n u m

G o l d

S i l v e r

B r o n z e

F r i e n d s
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The Torquay SLSC has been a hive of activity over the winter period.  With the rolling out of the new commit-
tee, including some fresh faces, there has been an elevated level of activity not seen for some time at this time 
of year.  

Tod the King of Caretakers has been seen working feverishly in places he has not been before.  Most recently 
being up a scissor lift high up in the sky.  The time and effort Tod has put in this year to have the club looking 
fresh and clean for the summer season needs acknowledging.

SEP-OCT 2023

President’s
Report

T h i s  l i t t l e 
o r a n g e  s p e c k 
i s  T o d !

The theme for season 2023/24 is Proud to be…..! Proud to be Torquay, Proud to be Royal Blue and Gold and 
Proud to be whatever we need to be, to keep giving back to; and keeping our community and beaches safe.

The calendar of events is quickly filling up this year and we look forward to one weekend in particular, The Jim 
Wall Ironman Event weekend.  On Friday 5 January we will once again be hosting the Cosy Corner Carnival 
followed by the Nipper Disco on Saturday 6 January.  The Nipper Disco was HUGE last year with numbers we 
haven’t seen for a long time in the backyard.  Hopefully this year will be the same.



Team Torquay was on the big 
stage that weekend and we 

certainly delivered beyond all 
expectations!
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T h e  N i p p e r 

D i s co  wen t 

o f f  i n 
2023 !

On Sunday 7 January 2024 the Torquay SLSC and the Summer of Surf will once again roll out the Jim Wall 
Ironman event.

About the Jim Wall Ironman event.

The Jim Wall Ironman event has been an iconic 
part of the Surf Coast lifesaving culture since 
the 60s, in fact, it’s the longest running iron 
event in the world!

The Wall family’s massive contribution to the Torquay SLSC started in December 1945 at Jim Wall’s campsite 
behind the surf beach sand dunes.  This is when the forming a surf club was proposed – and within weeks 
the Torquay SLSC was founded on Jim Wall and Frank Murphy’s motion.  Jim’s brother Tom became Honorary 
Secretary in 1947 serving 7 years in all and Jim was elected president in 1949 and continued for 13 years.  
Under Jim’s leadership the Club took on many firsts, but of great significance was the staging of the Australian 
& International Surf Life Saving Championships in 1956, in conjunction with the Melbourne Olympic Games, 
viewed on the surf beach by about 70,000 spectators.



Starting as the Jim Wall “Surfathon” in 1962 and named for early club resident Jim Wall, the unique event was 
first created at Torquay SLSC to challenge all round surf and water ability, with an endurance format including 
continuous efforts in swimming, board, ski paddling and beach running.  It is believed to be the first continu-
ous ironman event ever staged in that format that has now become standard. The event has become a cov-
eted ‘hit out’ for both local and interstate athletes, with the sought-after prize being a hand on the Jim Wall 
trophy.

Having been won by many well-known athletes over recent years such as Matt Bevilacqua, Harriet Brown, 
Naomi Scott and Georgia Miller.  The event has seen its fair share of local champions too – names such as 
David Strahan, Zeb Walsh, Cliff Goulding and Terry Wall (son of Jim) in the early days have also graced the 
podium.
In modern times the event has become part of a national circuit and as females have greatly bolstered the surf 
lifesaving movement, they are now competing in their section of the event as fiercely as their male counter-
parts.

The summer of surf lifesaving is quickly approaching, and we look forward to seeing all our members down 
at the beach on patrol, competing at carnivals, participating in nipper training and most of all enjoying each 
other’s company.

See you at the beach.
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Team Torquay was on the big 
stage that weekend and we 

certainly delivered beyond all 
expectations!

MERCH
MERCH
MERCH

We know everybody is excited 
about Torquay SLSC Merch!
We’re well on the way to restocking 
inventory in the Merch Store! Stay 
tuned for more updates via the web-
site & Facebook!

2023/24

Memberships

Open
It’s time to renew your memberships!
Before you know it, the season will be 
upon us and so will the Spring & Summer 
rush. Head over to The Club website and 
renew your membership! It’s also a great 
time to introduce friends, family and 
associates to the Torquay SLSC and get 
them signed up too!
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Douglas Hire has come on board as a supporter of Torquay Surf Life Saving Club. And the timing was perfect! Just as we 
needed to give the clubhouse a lick of paint, Tristain from Douglas Hire appeared on the scene! Not only did he provide us the 
scissorlift for nix, he injected some much needed sponshorship dollars into the club. He also has a special deal for members! 
Check out Douglas Hire at www.douglashire.com

From the Front Page

Until 25th December all TSLSC Members get 
10% Off Lawn Renovation and Dingo Digger 
hire.
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Until 25th December all TSLSC Members get 
10% Off Lawn Renovation and Dingo Digger 
hire.

Training
Mat Blair

The training calendar is filling quickly and there are lots of options to gain new awards this season. 
We have scheduled all the ‘big’ training events such as Youth Bronze and SRC however please note we will 
continue to create and run new courses through next year as the need and demand arises.  

There will be lots of opportunities for our new bronzies to gain extra awards from January 2024 onwards, 
especially those who would like to have a spin in the IRB. 

With the season nearly upon us and the long-range forecast calling for a hot and dry summer I think we as 
lifesavers need to be prepared for a busy season. 



L o n g  t i m e  s u p p o r t e r s  o f  t h e  T o r q u a y  S u r f  L i f e  S a v i n g 
C l u b ,  B e n  &  B e l i n d a  f r o m  G r a n d  S l a m  P h y s i o t h e r a p y 
h a v e  s i g n e d  u p  f o r  a n o t h e r  y e a r  o f  s p o n s o r s h i p  a t  t h e 
T S L S C !  A s  t h e  o f f i c i a l  p h y s i o  o f  t h e  T o r q u a y  S e n i o r s 
C o m p e t i t i o n  T e a m  w e  w e r e  i n v i t e d  t o  c h e c k  o u t  t h e 
n e w  f i t n e s s  f a c i l i t y  G r a n d  S l a m  P h y s i o t h e r a p y  h a v e  j u s t 
o p e n e d  u p  o n  t h e  S u r f  C o a s t  H i g h w a y  i n  T o r q u a y .  T a l k 
a b o u t  b e i n g  a b s o l u t e l y  b l o w n  a w a y !  W e  w e r e  s o  s u r -
p r i s e d  t o  d i s c o v e r  t h a t  G r a n d  S l a m  h a v e  e v o l v e d  t o  b e 
s o  m u c h  m o r e  t h a n  j u s t  p h y s i o .  L i f e - c h a n g i n g .

B e n  w a s  e x p l a i n i n g  t o  u s  h o w  t h e y  a r e  n o w  a b l e  t o  p r o -
g r a m  n o t  o n l y  t h e r a p i e s ,  b u t  c o n d i t i o n i n g  w o r k o u t s  t h a t 
a r e  c u s t o m i s e d  t o  w o r k  a r o u n d ,  i m p r o v e  a n d  o v e r c o m e 
w e a k n e s s e s  o r  i n j u r i e s .  A l l  w i t h  m e a s u r a b l e  r e s u l t s . 
S i m p l y  a m a z i n g .

G r a n d  S l a m  P h y s i o t h e r a p y  a r e  e x c i t e d  t o  a n n o u n c e  t h e 
a d d i t i o n  o f  S t r e n g t h  a n d  C o n d i t i o n i n g  t o  o u r  s e r v i c e s , 
n o w  a v a i l a b l e  f r o m  o u r  n e w  p u r p o s e - b u i l t  T o r q u a y  C l i n -
i c . 

S t r e n g t h  a n d  C o n d i t i o n i n g  ( S & C )  i s  t h e  s e l e c t i o n  a n d 
d e v e l o p m e n t  o f  e x e r c i s e s  u s e d  t o  i m p r o v e  p h y s i c a l 
p e r f o r m a n c e .  T h e  a i m  o f  a n  S & C  p r o g r a m  i s  i m p r o v e 
s t r e n g t h  a n d  e n d u r a n c e ,  r e d u c e  t h e  o c c u r r e n c e  a n d  s e -
v e r i t y  o f  i n j u r i e s ,  a n d  t o  i m p r o v e  t e c h n i q u e  a n d  o v e r -
a l l  p e r f o r m a n c e .  S t r e n g t h  c o a c h e s  h a v e  t h e  t o o l s  a n d 
k n o w l e d g e  t o  a i d  i n  g i v i n g  a t h l e t e s  t h e  c o m p e t i t i v e 
e d g e ,  b y  p r e p a r i n g  a t h l e t e s  f o r  t h e  s p e c i f i c  d e m a n d s 
a n d  c o n d i t i o n s  o f  t h e i r  s p o r t s .  W h e t h e r  y o u  o v e r c o m -
i n g  a n  i n j u r y ,  w a n t i n g  t o  i n c r e a s e  y o u r  s t r e n g t h  o r  g a i n 
a  c o m p e t i t i v e  e d g e ,  o u r  p h y s i o t h e r a p i s t s  a n d  s t r e n g t h 
c o a c h e s  a r e  h e r e  f o r  y o u .

 
O u r  u n i v e r s i t y - t r a i n e d  p h y s i o t h e r a p i s t s  a n d  e x e r c i s e 
s c i e n t i s t s  h a v e  c o m p l e t e d  e x t r a  t r a i n i n g  i n  p e r f o r m a n c e 
b a s e d  s t r e n g t h  a n d  c o n d i t i o n i n g ,  g i v i n g  t h e m  t h e  k n o w l -
e d g e  a n d  t o o l s  t o  h e l p  a t h l e t e s  r e a p  t h e  b e n e f i t s  a n d 
i m p r o v e  p e r f o r m a n c e .  W h e t h e r  y o u r  g o a l  i s  t o  m a k e  t h e 
A u s s i e s ,  b e  c o m p e t i t i v e  a t  e v e n t s  o r  m a k e  i t  t h r o u g h 
t h e  s e a s o n ,  w e ’ r e  h e r e  t o  h e l p !
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Look who’s Back 
For Another

Grand
Slam!

So Much More than Just 

Physio. Life-changing



G r a n d  S l a m  P h y s i o t h e r a p y  T o r q u a y  b o a s t s  a  1 0 0 s q m , 
f u l l y  e q u i p p e d  f a c i l i t y  b o a s t i n g  P i l a t e s  R e f o r m e r s ,  I r o n 
E d g e  F u n c t i o n a l  T r a i n i n g  R i g ,  L e g  P r e s s / H a c k  S q u a t  a n d 
m u c h  m o r e .  W e  o f f e r  p e r s o n a l i s e d  1 : 1  e x e r c i s e  a s s e s s -
m e n t s ,  c o n s i s t i n g  o f  s u b j e c t i v e  a n d  o b j e c t i v e  t e s t i n g , 
g o a l  s e t t i n g ,  t e c h n i q u e  a n a l y s i s  a n d  p r o g r a m  g e n e r a -
t i o n .

W e  a l s o  u t i l i s e  t h e  S t r e n g t h  b y  N u m b e r s  A X I T  D y -
n a m o m e t r y  s y s t e m ,  a l l o w i n g  u s  t o  q u a n t i f y  s t r e n g t h 
d e f i c i t s  a n d  g a i n s  t o  o u r  a t h l e t e s ,  a n d  p r o v i d e  v i s u a l 
f e e d b a c k  r e g a r d i n g  b a s e l i n e  t e s t i n g  a n d  t r a i n i n g  a d a p -
t a t i o n s .

F u n d a m e n t a l l y ,  w e  p r o v i d e  a  s a f e ,  c a r i n g ,  i n v i t i n g  e x -
e r c i s e  p l a t f o r m  f o r  p e o p l e  o f  a l l  a g e s  a n d  l e v e l s  o f 
h e a l t h .  O u r  h i g h l y  t r a i n e d  s t a f f  t a k e  t h e  t i m e  t o  a s c e r -
t a i n  t h e  i n d i v i d u a l  g o a l s  o f  e a c h  p a t i e n t . 

O u r  s t a f f  t h e n  p r e s c r i b e  a  p e r s o n a l i s e d  p r o g r a m  f o r  t h e 
p a t i e n t  t o  f o l l o w .  W e  u t i l i s e  e l i t e  p r i n c i p l e s  o f  s t r e n g t h 
a n d  c o n d i t i o n i n g  s i m i l a r  t o  t h a t  o f  h i g h  p r o f e s s i o n a l 
c e n t r e s  u s e d  i n  p r o f e s s i o n a l  s p o r t i n g  c l u b s  b u t  d e l i v -
e r  i t  i n  a  n o n - t h r e a t e n i n g ,  a c h i e v a b l e  a n d  k i n d  c a r i n g 
w a y  w h e r e  y o u  c a n  g a i n  l i f e l o n g  s k i l l s  o f  e x e r c i s e  a n d 
m o v e m e n t . 

F u r t h e r m o r e ,  w e  u s e  e q u i p m e n t  t h a t  i s  c o m m o n l y  u s e d 
i n  m o s t  c o m m u n i t y  g y m  s e t t i n g s  u n l i k e  a  l o t  o f  o t h e r 
f a c i l i t i e s  t h a t  u t i l i s e  h i g h l y  s p e c i f i c  e q u i p m e n t  t h a t  i s 
n o n - t r a n s f e r a b l e . 

W e  a r e  s o  v e r y  e x c i t e d  t o  b e  a b l e  t o  p r o v i d e  t h i s  s e r v i c e  t o  t h e  T o r q u a y  S L S C ,  a l o n g -
s i d e  o u r  c u r r e n t  s e r v i c e s  o f  P h y s i o - l e a d  C l i n i c a l  P i l a t e s ,  i n - r o o m  p h y s i o t h e r a p y  a n d 
m y o t h e r a p y .

I f  y o u  h a v e  a n y  q u e s t i o n s ,  w o u l d  l i k e  m o r e  i n f o r m a t i o n  o n  t h i s  s e r v i c e ,  o r  w o u l d  l i k e 
t o  g e t  s t a r t e d ,  p l e a s e  g e t  i n  c o n t a c t  w i t h  o u r  r e c e p t i o n  t e a m  o n  0 3  5 2 7 7  2 1 5 1  o r 
e m a i l  a d m i n @ g r a n d s l a m p h y s i o t h e r a p y . c o m . a u  f o r  f u r t h e r  i n f o r m a t i o n .
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Grand
Slam!

Don’t forget to ask about the special 
TSLSC Member rates!



Lifesaving Update 
Mat Blair
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Firstly, I’d like to thank all those amazing members that have volunteered to be Patrol Captains this sea-
son.  With 20 patrols to manage it’s going to be a busy season but hopefully a lot less demands for active 
members.  The LSV patrol protocols have been accepted by the club with patrols starting on the 11th of 
November this year.  

Gear inspection is just around the corner and a big thanks to those involved getting the clubs rescue equip-
ment certified for use. 
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This year I’m asking all active members to be part of a patrol.  Each patrol is rostered for either 2 or 3 pa-
trols for the entire season, 23 weeks in total.  The roster will be available shortly with the option to choose 
your patrol dates and Captain.  Please ensure you get in early as some patrol dates will clash with other 
events depending on what areas of the club you’re involved in.  

Keep a close eye on your inbox and club socials for the release of the roster. 



Historian News 
Tony Fraser

F r o m  t h e  b e g i n n i n g  o f  t h e  N i p p e r s  t o  t h e 

p r e s e n t  w e  a r e  p r i v i l e g e d  t o  h a v e  2  p e o p l e 

w h o  h a v e  m a d e  t h e  J o u r n e y  f r o m  N i p p e r s  t o 

C l u b  P r e s i d e n t !
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Simon Strahan  
Nipper to President!
Simon has been a member of the Torquay SLSC for over 40 years, having started as a 
nipper at age 6 and quickly thereafter following dad Tony and brother David into com-
peting for the blue and gold. 

Simon was a member of several Victorian Nipper Teams and then progressed into 
making Victorian teams as a junior and senior competitor after success in the surf race, 
belt race, board rescue and Taplin races at the State Titles.  Simon was also selected 
in Victorian Teams to tour the United States and New Zealand and was chosen as a 
surf swimmer in a Nutri-Grain series.  Simon’s gold medal at the Australian Swimming 
Championships (pool) in the 4x100 medley relay, his win in the Lorne Pier to Pub and 
his 3rd in the Open Belt Race at the Australian Surf Championships stand out as his 
best competitive achievements.  

As a mature athlete Simon also won a World Masters Swimming Championship gold in 
the 100 butterfly and partnered with Brendan Garreau for a gold in the board rescue at 
the Australian Masters Surf Titles. 

In addition to patrolling for over 30 years, Simon has served as the Torquay SLSC Pres-
ident, Marketing Director, Swimming Captain and Beach Captain, as well as serving as 
Chairman and Trustee on the Jack Harris Memorial (TSLSC) Trust.  

Early in his surf lifesaving journey Simon was also selected by Surf Life Saving Australia 
for its Emerging Leaders Program. 



Historian News 
Tony Fraser

15www.torquayslsc.com.au

SEP-OCT 2023

Julian Sweeney 
Nipper to President!
Our current President Julian Sweeney is the 26th person to be elected to this position in our 
78th year history.  Joining the Nippers in 1979, he was interested in having fun.  Then over 
the years his wish became a reality.  He has been having more fun.  He obtained his Bronze 
Medallion on 27 November 1992 when he became a Boatie.  

He won his 1st Pennant in the Open Section at Warrnambool in 1993 and secured a gold 
medal at the Victorian Championships in 1996. He has represented Victoria in the Sizzler Se-
ries.  He has also competed at the World Surf Boat Championships.  Wearing the Royal Blue 
and Gold cap Australia wide has also given him great memories and friendships.



SEP-OCT 2023

Swellnet has joined the TSLSC Sponsorship family in full force. Not only 
have they upgraded the internet and WiFi at the clubhouse, they’ve also 
provided a promo code so that all TSLSC Members get a free Swellnet Pro 
Bronze account over at www.swellnet.com - grab yours today!

Feel free to log into the WiFi at the clubhouse using the QR Code above. 
There are posters up at the club!
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Fundraising 
Jay Muir

How exciting another bumper season nearly upon us.  The 
sun is shining and soon will be the season of fundraising! I 
painted my face black and white for the AFL grand final but 
now I switch to blue & gold! 

The fundraising committee will be seeking plenty of assis-
tance from members this season, but we promise to make 
sure we have some fun along the way.

Our friends at Face-to-Face Touring are coming back to 
town in December, bringing their By The C and Summer-
salt shows to Torquay Common with acts including Jimmy 
Barnes, The Living End and the Surfcoast’s own Xavier 
Rudd. Face-to-Face want to see the surf club front and cen-
tre, shaking tins and spreading some beach safety vibes on 
the big screens.  We will be needing volunteer tin rattlers at 
both shows on Dec 2 & 3.

Now that all that pesky covid stuff is behind us, we are bringing back the ‘door knock’.  Our return door knock fund-
raiser is being planned for New Years Day, and we are hoping to have every available member on deck for an hour-
long strike mission with the aim of covering every door in town.  Details and EOI will be sent out to all members in 
December.

We are so pumped to see the Blackman’s Garden Bar @ Torquay SLSC back in place this summer and urge all our 
members, their friends and families to get down to show their support this season.  We will also have the crew from 
Feed Me Surfcoast on deck offering a wide range of cuisines from Dec 27 in the Garden Bar, so you can always be 
assured of a great feed when you are down the club this summer.  This season we are going to fill the Garden Bar 
with live and local music talent, so if you know of any local acts looking for a spot to showcase their talents please 
reach out to fundraising@torquayslsc.com.au with contact details.



As a club, particularly one with such rich sporting history, we should be acutely aware how critical goal setting and planning are 
to achieving success.

To know if we have been successful, we need to know what we were aiming to achieve in the first place. As this Surf Sun &Sand 
goes to press, the Board are working on our strategic goal setting for season 2023/24.  The Directors have been presented with 
the seemingly simple questions:

Planning for more than just being reactive on a day-to-day basis, the Board is attempting to set out some clear goals for the 
season, which we can then track, measure and report back to the members.  These will appear in the next Surf Sun & Sand and 
we hope they will provide a positive focus and direction for our members to support and achieve together.

The Board has been continuing the process of reviewing the club’s governance documents, taking on and advancing a series of 
recommendations made to the Board last year.  For a club the size and complexity of ours, this is quite a major undertaking and 
certainly not a “tick and flick” exercise.  Nor is it ‘set and forget’ but has to be living and evolving alongside the evolution of the 
club itself.

So far, we have reviewed and adopted a series of Policies to cover a range of subjects. Many of these reinforce LSV policies and 
simply document standard club practices that we are all fairly familiar with.  However, it is important that the club has a clear 
record of these guidelines for members to refer to as and when needed.

We have also began updating the club By-Laws, to ensure the Policies do not conflict and that our operational rules comply 
with and enhance the base requirements set out in the club’s Constitution.  Some key updates so far include clarifying expecta-
tions for the Board to establish committees and sub-committees to drive the administration and operational level of the club’s 
activities, adopting a clear process for recognition of member milestones and achievements, and an update of the Members 
Charter.

The current club governance documents are available to all members on the club website.

What does success look like?  If we were to look back on this season in 
June 2024, how would we define whether it has been successful or not?

Membership News 
Danny Hayden

S t r a t e g i c  G o a l  S e t t i n g

G o v e r n a n c e  R e v i e w  U p d a t e

SEP-OCT 2023



As we approach the start of the season, 
we particularly highlight policies on Patrol 
Member Obligations, Positional Appointments 
(ie: how we appoint people to positions of 
responsibility for underage members), Team 
Selection (applicable for both Junior & Senior 
competition) and Private Equipment Storage & 
Transport. 

Also, a reminder that the Wearing of High 
Visibility Vests Policy applies to all Torquay 
SLSC members, and visiting members, during 
club-endorsed water activities.  If you’re unsure 
why SLSA, LSV and Torquay SLSC view this as so 
important, please have a conversation with Grant, 
or anyone who was at one of the Aussie Titles in 
1996, 2010 or 2012 where competitors were trag-
ically lost, to appreciate the background to some of 
our key safety standards. 
To support this necessary safety measure, each 
member in an active category will be supplied with a 
new high-vis vest this season.  They are due to arrive 
soon!

 

Through Vigilance and Service 

Torquay Surf Life Saving Club Members Charter  

This charter establishes a standard by which we conduct 

ourselves towards others and carry out our du�es and 

obliga�ons as members of the Torquay Surf Life Saving Club 

 
We will at all �mes:  
• Promote & priori�se safety in enjoying our ocean 

environment, through our ac�ons and the example we 

set to fellow club members and the public 
• Respect the rights, dignity and worth of others 

• Be fair, considerate, and honest in all dealings with 

others 
• Accept responsibility for our ac�ons 
• Refrain from any form of bullying or harassment 

• Be a posi�ve role model • Contribute to a harmonious, safe, and enjoyable club. 

• Be aware of and maintain an uncompromising 
adherence to SLSA’s standards, rules, regula�ons and 

policies 

U P D A T E D !
P o l i c i e s
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As a club, particularly one with such rich sporting history, we should be acutely aware how critical goal setting and planning are 
to achieving success.

To know if we have been successful, we need to know what we were aiming to achieve in the first place. As this Surf Sun &Sand 
goes to press, the Board are working on our strategic goal setting for season 2023/24.  The Directors have been presented with 
the seemingly simple questions:

Planning for more than just being reactive on a day-to-day basis, the Board is attempting to set out some clear goals for the 
season, which we can then track, measure and report back to the members.  These will appear in the next Surf Sun & Sand and 
we hope they will provide a positive focus and direction for our members to support and achieve together.

The Board has been continuing the process of reviewing the club’s governance documents, taking on and advancing a series of 
recommendations made to the Board last year.  For a club the size and complexity of ours, this is quite a major undertaking and 
certainly not a “tick and flick” exercise.  Nor is it ‘set and forget’ but has to be living and evolving alongside the evolution of the 
club itself.

So far, we have reviewed and adopted a series of Policies to cover a range of subjects. Many of these reinforce LSV policies and 
simply document standard club practices that we are all fairly familiar with.  However, it is important that the club has a clear 
record of these guidelines for members to refer to as and when needed.

We have also began updating the club By-Laws, to ensure the Policies do not conflict and that our operational rules comply 
with and enhance the base requirements set out in the club’s Constitution.  Some key updates so far include clarifying expecta-
tions for the Board to establish committees and sub-committees to drive the administration and operational level of the club’s 
activities, adopting a clear process for recognition of member milestones and achievements, and an update of the Members 
Charter.

The current club governance documents are available to all members on the club website.

The Nipper’s Committee is an example of the successful distribution of responsibility, through an operational committee, to 
deliver all the elements of a large Director’s portfolio.  The Board aims to replicate this for each of our operational and adminis-
trative areas.
As part of the By-Laws review, the Board has resolved to formally establish and maintain a committee under each Director:

Operational Committees

• Lifesaving, chaired by the Director of Lifesaving
• Junior Development, chaired by the Director of Junior Development
• Surf Sports, chaired by the Director of Competition
• Member Transitions & Pathways, chaired by the Club Captain

Administrative Committees 

• Finance, chaired by the Treasurer
• Compliance, chaired by the Secretary
• Facilities, chaired by the Director of Facilities
• Marketing, chaired by the Director of Marketing
• Fundraising, Functions & Events chaired jointly by the Director of Fundraising & Director of Functions
• Honours & Awards, chaired jointly by the Club Captain & Director of Member Services

Rather than centralising command and control, then seeing our people overburdened and burnt out, the Board is aiming to 
decentralise and actively distribute responsibility beyond the Directors.  Engaging a wider group of members will provide trans-
parency to the membership and enable all our members to contribute based on their skills, interests and time capacity.  Callouts 
will be made by various Directors to assist with their committees, and you’re encouraged to put your hand up where you can see 
an opportunity to contribute.

The Board has also resolved to formally establish three Special Standing Committees, which “…shall have a standing mandate to 
advise the Board, typically in relation to a specific area of criticality requiring continuity and specialist expertise”.  In plain lan-
guage, this means that from time to time, when the Board needs to ask advice on a particular area from independent or specialist 
experts, these committees stand available to assist. 

Following organisational governance best practice principles, the three Standing Special Committees established by the Board 
are:

• Audit Committee
• Risk Committee
• Governance Committee

The existing Audit & Risk Committee will be superseded by these, and that mandate distributed accordingly.  Specific Terms of 
Reference are being drafted and a call-out will be made for members whose skills, expertise and experience can be engaged to 
support the Board.  However, in the meantime if you have an interest in any of these areas, please reach out to Julian to discuss 
how you can contribute. 

D e l e g a t i o n s  &  C o m m i t t e e s
SEP-OCT 2023



F U N  F A C T !
Have you seen our bell?  Our bell sits 
proudly on our balcony facing the surf 
and was donated to the club in 1970 by 
Keith and Roy Batty from Albert Batty 
Metal Recyclers, after the original bell 
was lost in the fire of the original Surf 
Club.  The bell would have been an icon-
ic symbol of the Club, used to alert pa-
trollers of a hazard or incident that was 
occurring. 

The history of how the bell was donated 
is not clearly known, and we would love 
to know more about this item and how it 
became part of our history.  If you know 
more let us know!

Facilities Report 
Jono Griffiths
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We have had a busy lead up to summer at the Club, with 
some much-needed maintenance and cleaning com-
pleted.  Thanks to our friends at Douglas Hire, and the 
hard work done by Tod, we have managed to clean all 
the gutters, wash most of the windows and get a good 
amount of painting done of the clubhouse’s exterior.  We 
still have a significant amount of the ground level that 
needs painting, so if anyone is willing and able to pick up 
a brush feel free to reach out!  As we are located on the 
foreshore, our Club is vulnerable to corrosion - keeping 
on top of it moving forward will be the key. 

We have also begun looking at some urgent repairs 
to the clubhouse to support the Club’s need to have a 
space that can be effectively utilised for training, mem-
ber hire and events. We have had some ongoing issues in 
the past with the AV not working as it should, so we have 
invested some time replacing most of the failed equip-
ment and cabling, making the system more efficient and 
user friendly. 

Paragon Electrical have also begun repairing our failed 
external lighting and we have managed to secure a do-
nation of new LED flood lights to facilitate these works 
and reduce costs.  This will ensure a safer space for our 

members during the darker periods by highlighting any 
important areas and reducing shadows.  Ben and his 
team are doing a great job as normal and continue to do 
their best to look after our Club.

A skip will be delivered to the Club in the coming weeks 
to complete a much-needed clean-up of the site.  It ap-
pears that there is a recurrence of people leaving items 
that are either rubbish or not fit for service around the 
Club.  If we can please not do this, as this then becomes 
a labour-intensive task to remove the waste as well as 
a financial burden for the Club to get rid of it.  It is likely 
that some of the accumulated rubbish is left by the pub-
lic and not the fault of our members and this is some-
thing we are aware of. 

With the start of the summer season and a likely in-
creased use of the Club approaching, it would be great to 
tick a few more maintenance items off the list to ensure 
that we can all enjoy our facilities.  If you have a particu-
lar skill, interest, or free time over the next few weeks, 
reach out to me, Michelle or Tod so that we can work 
together to improve the quality and enjoyment of our 
much-loved Club.
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We’re still in discussions with Oakley for a potential sponsorship deal in the future. In the mean-
time, the fantastic people at Oakley have an offer for all TSLSC Members available in-store in 
Torquay. Perfect start of season and XMAS timing!

All current TSLSC Members can take advantage of

• $50 Off Selected Full Priced Polarised & Prizm Polarised Eyewear* 
(including polarised customs)

• 15% Off Selected Full Priced Apparel and Accessories*
Offer is valid Monday 23 October 2023 until 30 April 2024

*Brand exclusions and further T&Cs apply, see Oakley staff instore for further details. Offer ends 30 April 2024.
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•  I N S P I R A T I O N A L  M E N T O R S !  E l i t e  I r o n  W o m e n  w i l l  b e  y o u r  m e n t o r s  f o r 
t h e  d a y .  E a c h  m e n t o r  w i l l  d e l i v e r  a g e  a p p r o p r i a t e  d r y  a n d  w a t e r - b a s e d 
w o r k s h o p s  c o v e r i n g  g o a l  s e t t i n g ,  t r a i n i n g ,  s u r f  s k i l l s  a n d  n u t r i t i o n .

•  I T ’ S  A F F O R D A B L E !  F o r  o n l y  * $ 4 0 . 0 0  f o r  T o r q u a y  S L S C  m e m b e r s  u s i n g 
t h e  c o d e  ‘ T 0 r q u a y ’  y o u  w i l l  e n j o y  t h e  c l i n i c  a n d  a l s o  r e c e i v e  a  F R E E 
H y d r o t h o n  T o w e l ,  S i l i c o n  S w i m  C a p ,  B u f f  a n d  H y d r o  V e s t  v a l u e d  a t 
o v e r  $ 9 0  R R P

C o m p l e t e  y o u r  r e g i s t r a t i o n  b y  S c a n n i n g  t h e  Q R - C o d e !
 
T o  t a k e  a d v a n t a g e  o f  a  r e d u c e d  r e g i s t r a t i o n  f e e  o f  $ 4 0  f o r  T o r q u a y  S u r f  L i f e  S a v i n g 
C l u b ,  e n t e r  t h e  c o d e  ‘ T 0 r q u a y ’  a t  p a y m e n t !
•  



2 0 2 3  Y o u t h 

S y m p o s i u m2 0 2 3  Y o u t h 

S y m p o s i u m

On 19 August Jake Griffiths and I attended the 2023 Youth Symposium which 
was run by LSVj.  LSVj stand for Life Saving Victoria Junior, which was recent-
ly founded to give youth members a voice in LSV decisions, and any youth 
member aged 13-17 can get involved.  The day started at 9am with an amaz-
ing race, which helped us build teamwork skills and group work cooperation.  
Throughout the day we had many guest speakers including Lifeguards, LSV 
employees, LSV comms operators, Helicopter pilots and the rescue crew from 
the LSV Westpac helicopter.  We also had many keynote presentations from 
interesting people who gave us lots of information and inspiration.  The day 
was packed full of fun activities to help build leadership qualities and inspire 
youth members.  Overall, the day was fun and informative, and I would recom-
mend it to any current youth or future member.

Thomas Russell

Sun Surf & Sand24

SEP-OCT 2023



2 0 2 3  Y o u t h 

S y m p o s i u m2 0 2 3  Y o u t h 

S y m p o s i u m

On August 19, I was fortunate to attend the LSV Youth Symposium at LSV Headquarters, 
Port Melbourne with my buddy Thomas. 
The best part of the Symposium for me was the Amazing Race activity because it was fun 
and got everyone involved and working together as a team.  As part of the Race, we did many 
activities that earnt us stamps, with my favorite being a scavenger hunt where we were given 
the clue to find something that was red and yellow and involved a run of approximately 1km 
to find a Lifeguard. I liked the Race the most because it was fun to meet many new people.  
The Race involved opportunities for people to take turns in leadership roles.

We went through First Aid scenarios and had to put a bandage on someone and talk through 
the CPR process while doing it.  We also learnt about how to support someone at risk of hy-
perthermia and about the importance of using a space blanket.

There was a life-saving helicopter, that was really cool because you got to see it land and how 
it was blowing everything all over the place.  We also heard from one of the crew members 
telling us about the experience they had as a kid and how they got to the stage in their career 
as a helicopter crew.

We had a tour of LSV Headquarters, it was interesting to see the LSV Comms room where 
you could track what all of the Clubs were doing and follow jet skis that were in the process 
of completing a course on the other side of Melbourne.

It was a wonderful experience that I would highly recommend to other young people who like 
to help others.

Thomas Russell Jake Griffiths
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Marketing Damian Chappell
With the start of the season officially here it great to see some life back in the club-
house after the long winter. Hannah & Danny have been a godsend helping to keep 
all of the marketing machine happening – streamlining, organizing and taking on a 
massive amount of work all designed to share, communicate and create some buzz.

In order to help take The Club to even greater heights we’d like to announce a couple of roles at the 
club in the Marketing sub-committee. We like to run the teams with full autonomy with as much as-
sistance from the other members of the sub-committee and the rest of the club as you think you may 
need. The roles are at the sharp end of the club and your work is amazing in that it truly is felt by all 
the members. They’re also pretty fun! They’re especially great if you have some valuable skills that 
you’d like to share, sharpen or even gain with the assistance from the rest of us.

We’re looking to completely round out the full membership of the Marketing Sub-Committee for the 
first time in a long time and appoint:

• A new Sponsorship Manager responsible for the health and wellbeing of our sponsor-
ship portfolio and being involved with all of the fabulous businesses that support and want 
to support (even if they don’t know it yet!) The Club.

• A replacement Merchandise Manager to replace the awesome Sarah and who will 
help us launch our new range of merchandise that we’re announcing very soon(tm)! This 
role is maybe one of the best we have because it’ll be all about designing the new look that 
TSLSC presents to the world in coming seasons and what we sell to both members and 
tourists.

• A new TikTok/Reels Social Media Channel Manager that can focus on the organic 
nature of what’s happening and work with the rest of the Communications team to provide 
a steady stream of content, fun and information that expands our social media presence.

• A new Digital Platforms Manager who can bring new life to our website, help us make 
the best decisions about digital partners to set us up for success in the future, launch addi-
tional online properties and help us move into the 2020’s and get our digital storefront up 
and running.

If any of these sound interesting feel free to drop me a 
line at marketing@torquayslsc.com.au

We have also been super fortunate with many of last 
season’s sponsors resigning for another bumper year. 
We’ve also had new sponsors jump on board to sup-
port everything we do here at the club. In the coming 
weeks we hope to be able to announce a new program 
with the aim of giving shoutouts to small, local, up & 
coming businesses. Promotion, exposure, social media 
leveraging and digital platform linking to help offset the 
increasing costs of digital advertising. 

Also coming soon, we promise is the news about the 
new merchandise options. You’re going to love them. 
Here’s a photo of the King Gee TSLSC branded shirt!
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At Kings Funerals, we are dedicated to providing exceptional support to our client families. However, our 
commitment to our community extends far beyond our funeral services. We firmly believe that active 
involvement in our community can bring comfort and compassion in various ways. It is not just about 
making financial contributions, but also about being an integral part of the organisations that make our 
community a great place to live.

We are constantly seeking opportunities to positively impact our community, whether by spreading joy 
and happiness through Womble, the only Funeral Comfort Dog in Geelong or by supporting women in 
sports. We generously offer our time, resources, and donations to volunteer organisations, recognising 
that the incredible work of charities, sports organisations, and other volunteer groups is what makes our 
community such a wonderful place to call home.

As a family, we are proud to have a long-standing history of serving in public office and contributing to 
various boards and committees. We are grateful for the opportunity to give back to the community that 
has given us so much, and we will continue to support it in every possible way. At Kings Funerals, we are 
honoured to be a part of this amazing community and remain committed to helping it thrive for years to 
come.

Community is 
a King Family 

Tradition.
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Competition update (Tim Altman)
With the weather warming up and many people hav-
ing made the annual September migration to Qld 
for training, the commencement of full club training 
every weeknight and Saturday morning from the com-
mencement of Term 4 has come at the perfect time.
After a winter of base training via swimming, winter 
sports, developmental ski training etc, we expect to 
see a shift in energy and enthusiasm around the club.  
It is always an exciting time. 

If you’ve been hiding from the cold over winter or 
have been busy with winter sports etc, we’d love to 
see you down at the club and at training.  There’s al-
ways strength in numbers, plus it’s more fun, so come 
down regardless of your level of fitness, perceived 
standard etc.  Everyone is welcome and will be includ-
ed.

We’re also excited to announce that Kimmy Gilling 
and Kai Tracy will be appointed by the club as Youth 
Section Managers for the 2023-24 season.  We’ve yet 
to fully finalise details however we have universal ap-
proval across the club committee for this decision.  I 
believe that the role of a Youth Manager is possibly 
the most important managerial role in the club, as the 
Youth Section is the bridge between nippers and the 
Senior Competition Section.  

At a time where the youth competitors are starting 
to explore more independence as individuals, having 
managers who are completely objective (in that they 
are not parents of youth competitors) and are also 

young and current (apologies to all parents) with plen-
ty of experience in surf lifesaving, competition and 
having recently grown through this age group them-
selves is ideal.  In addition, both Kimmy and Kai have 
already shown outstanding leadership in the club.

Their role will be at carnivals, as well as a role at train-
ing on a regular basis. 
We hope that this appointment will assist the youth 
members to enjoy their transition through this period, 
as well as helping the club retain many of our youth 
lifesavers and competitors through to senior ranks. 

In addition, it will be an opportunity for these young 
adults to give back to the youth members at the club, 
share their experience and build leadership skills.  It 
will also take the pressure off parents managing their 
kids at training, competition etc, so they can just sit 
back and relax and enjoy watching and cheering all 
the Torquay SLSC members on.  More details will be 
confirmed as they evolve.

We can also conform that the Torquay SLSC and 
Summer of Surf Jim Wall Ironman event will be held 
on Sunday, January 7th as originally planned. 

We had looked at the possibility of holding this event 
as a twilight event on Saturday 6 January with a carni-
val to be held as a double header on 7 January (and we 
will explore this option further in future years), how-
ever we felt that we needed more time to plan this 
option fully.  Further details in terms of start/finish 
time etc. will be confirmed ASAP.

Senior Competition  
Tim Altman
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A MESSAGE FROM 

The Coach’s Blackboard

Nature loves courage. You make the commitment and nature will re-

spond to that commitment by removing impossible obstacles. Dream 

the impossible and the world will not grind you under, it will lift 

you up. This is the trick…This is how magic is done. By hurling your-

self into the abyss and discovering it’s a feather bed.

Terence McKenna

In this rebuild we are asking you to take a leap and believe in the process. When we build an inclusive, family focussed culture, we have experience and expertise within our club for it to be positive and fun for all. Then the results will flow naturally. 
It will take time to build. There will be teething problems. It will be worth it. Let’s let go of the past, give this a go and grow with us.

Your Coaches

Senior Competition  
Tim Altman
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Welcome everyone to the new season of aquatic 
sports training at Torquay SLSC.  

We have made a few changes to the nipper sub-
committee this season, introducing a few new 
faces to help carry the administrative load of run-
ning such a large program.  Whilst Hayley, Miran-
da, Carly and I are sticking around we have Alie 
Gebing stepping up as Hayley’s 2IC to help with 
all general admin, Danny Phillips stepping into the 
Safety Officer role so that Jay can concentrate 
on his club fundraising portfolio, Kelsey Jamieson 
helping us develop our Starfish Program further 
and Hannah Phillips helping us to deliver some su-
per slick comms.  

Jacinta Winter will be taking a newly created role 
of Team Manager Liaison to help all the new Team 
Managers in their role and Rachael Robinson will 
be helping with the new role of Surf Sport Devel-
opment to tap into all the great coaching resources 
we have at the club. 

Dennis has decided to step down as Gear Steward 

and we are hoping we will be able to get 3 or 4 par-
ents to step up to the plate to cover all the work 
Dennis was doing.  ie: keeping the nipper shed 
organised, packing and towing the trailer to Cosy 
Corner on Wednesdays and making sure the kids 
wash down the boards before they were packed 
away.  If you see Dennis around, most likely at the 
basketball stadium, please be sure to thank him for 
all the time he has dedicated to our club.

We still have some roles to fill on the committee 
in addition to the gear stewards - we are looking 
for a new volunteer and social coordinator to give 
Marissa a well-deserved break, and we will need a 
Co-Safety Officer as Danny will not be able to su-
pervise Wednesday evening training due to being 
based in Melbourne.  Please reach out if you want 
to get involved at the committee level to help run 
the program.

We would like to extend our sincere thanks to 
Hayden Real Estate who have once again come on 
board as our Gold Sponsor this season.  We could 
not run the program without them - make sure you 
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chat to Miranda or Ben on the beach or pop into 
their office in town to help with any of your real 
estate needs.

Nipper numbers are strong again this year, we al-
ready have over 330 nippers signed up with lots 
of new families across all age groups taking the 
plunge.  We can’t wait to see everyone conquering 
the waves on Wednesdays and Sundays.  It takes 
time to build an adequate skill base to deliver the 
program safely, particularly when needing bronze 
medallion qualified members to maintain our water 
safety ratios.  With the increased interest coming 
from the younger age groups, we need to ensure 
we raise our numbers at a steady rate to maximise 
the nippers’ time in the water and give us enough 
time to train up those ever-important volunteers.

As always, due to families moving through the pro-
gram, if there are any parents interested in helping, 
we are always looking for volunteers.  The more 
parents we have putting their hands up the less 
each of us has to do individually.  We know there 
are more parents out there keen to help so are 
looking at our options for running an adult bronze 
course as soon as possible.  In the meantime, all 
parents are encouraged to explore the training op-
tions at other clubs or via the LSV portal, please 
don’t hesitate to contact me for more details.

This year all families that will be participating in 
carnivals will be required to provide at least one 
qualified water safety or technical official from 
their family group.  The easiest way to achieve this 
is to complete your online technical officials train-
ing and enrol in one of the practical sessions which 
have already been published by LSV.  Get in ear-
ly to make sure you can book a practical which is 
most convenient for your family.

Speaking from personal experience, having the 
bronze qualification and being a technical official 
put me right there in the water with the kids, see-
ing them overcome their challenges and the mas-
sive smiles that brings. I truly miss it and try to get 
in the water with any age group as much as I can.  
The same as being a technical official at carnivals - 
it truly is the best seat in the house to watch your 
kids from.

Wednesday 18 October was the first training ses-
sion at Front Beach with the first training session 
at Torquay SLSC was Sunday October 22.

I look forward to seeing everyone on the beach
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